
Supervision Planning & Goal Setting 

Supervision can be enhanced by preparing a competency-based developmental 

plan (CDP) (see Gonsalvez, 2014, p. 282, for Best Practice Guidelines). Gonsalvez 

recommends designing such plans to build on the personal and professional 

strengths of both the supervisor and supervisee. 

Goal setting is equally important in supervision. Research indicates that goal 

setting is a key supervisor competency area however this task is often not 

prioritised or is poorly applied (Gonsalvez, 2014).  

Supervisors are encouraged to jointly formulate placement competencies and 

goals with their supervisees. This enhances the supervisory relationship and helps 

the supervisor get to know their individual supervisee. 

 

SMART Supervision Goals 

SMART goals are useful to guide and track 

supervision progress and can be incorporated 

as part of the CDP or initial supervision 

sessions.  

SMART goals are those that are Specific, 

Measurable, Appropriate (developmentally), 

Recommended by accreditation bodies, and 

Time-wise (Gonsalvez & Calvert, 2014).  

The template on the following page can be 

used to formulate SMART goals. 

 

  

"If you don’t know where you 
are going, you will probably 
end up somewhere else." –

Lawrence J. Peter 



SMART Supervision Goals1 

 

 

 

 

 

 

 
1 Adapted from Gonsalvez & Calvert (2014); Hugo Corporation (2021) 

Specific 

 

 

 

What do I want to 
achieve? 

Why is this important? 

Who is involved? 

 

Measurable 

 

 

 

How will my progress be 
measured? 

How will I know if I’ve 
achieved my goal? 

 

 

Appropriate 
(developmentally) 

 

 

 

How will achieving this 
goal support my 
development as a 
psychologist? 

 

 

Recommended by 
accreditation 
bodies 

 

 

 

What psychologist 
competencies does this 
goal relate to? 

 

 

Time-wise 

 

 

 

What is a realistic 
timeframe for achieving 
this goal? 

Am I ready to start 
working toward this goal? 
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