
 
 

AS AN ORGANISATIONAL PSYCHOLOGIST 

 

What impact can organisational psychologists have 
versus other professions such as HR and business 

consultants? 

Let’s take a look at the “full package” of what an 
organisational psychologist can offer 

 

What sets organisational psychology apart from other professions? 

Organisational psychologists are regulated and licensed professionals with a high 

level of training. They are required to undertake ongoing professional development 

to maintain registration and to ensure they stay up to date on current research and 

best practice. 

All psychologists must uphold high professional standards by adhering to a strict 

ethical code (the Australian Psychological Society Code of Ethics, 2007) which 

clearly specifies the ethical principles and professional conduct that psychologists 

are expected to follow.  

“Organisational psychologist” is a legally protected title, providing clients and the 

public with confidence in the skills and knowledge of these professionals. 

What we DO 

Organisational psychology is the scientific study of working, and the application of 

that science to workplace issues identified at various levels within an organisation.  

Organisational psychologists have a wide range of skills, knowledge, and abilities that 

allow them to effectively contribute to improving organisational performance and the 

quality of work life. They are strategic, human behaviour experts who apply evidence-

based, scientific principles at the individual, group, and organisational levels within a 

workplace; whilst recognising the interplay between these systems. 

 

 



What we KNOW 

Organisational psychologists have a broad knowledge base that allows them to 

effectively work with organisations and their people to improve work outcomes. Key 

knowledge areas include: 

 Psychology: knowledge of individual differences in personality, ability, and 

interests; human behaviour and performance; learning and motivation; 

psychological research/assessment/intervention methods; coaching and 

vocational psychology. 

 Human resources: knowledge of procedures and principles for personnel 

training, recruitment, and selection; benefits and compensation; work relations 

and negotiations.  

 Business and management: knowledge of principles related to business 

strategic planning; leadership techniques; resource allocation; production 

methods; and coordination of resources and people. 

 Education and training: principles and methods for training and curriculum 

design; teaching individuals and groups; measurement of training effects. 

 Sociology and anthropology: knowledge of group dynamics and behaviour; 

societal influences and trends; ethnicity and culture; human migrations. 

 Psychometrics and mathematics: knowledge of mathematical applications 

and research statistics; conducting psychometric testing; interpreting statistical 

findings. 

 Sales and marketing: knowledge of principles and methods for presenting, 

promoting, and selling services and products; marketing strategy; consumer 

psychology. 

Our SKILLS and ABILITIES 

 Active listening 

 Interpersonal skills & effective 

communication 

 Highly developed writing skills 

 Judgment and decision-making 

 Complex problem solving 

 Systems analysis and evaluation 

 Monitoring and assessing performance 



 Social perceptiveness 

 Instructing and training others 

 Scientific approach to problem solving 

 Mathematics/statistics 

 Selecting appropriate training/learning strategies 

 Negotiation and bringing people together 

 Coordination 

 Operations analysis 

 Problem sensitivity and recognition 

 Inductive and deductive reasoning 

 Originality and creativity 

 Psychological flexibility 

Key COMPETENCIES 

Organisational psychologists possess specialist skills and capabilities in each of the 

following core competency areas, relevant to organisational practice: 

1. Knowledge of the discipline 

2. Ethical, legal & professional matters 

3. Psychological assessment & measurement 

4. Intervention strategies 

5. Research & evaluation 

6. Communication & interpersonal relationships 

7. Working with people from diverse groups 

8. Practice across the lifespan 

A detailed overview of these competencies is provided by Ahpra (2021). 

SIOP study 

The SIOP Career Study by Zelin et al. (2015) identified the key competencies for 

organisational psychologists working in consulting, academia, industry, and 

government sectors. Top competencies across these sectors included: 

 Critical thinking 

 Collaboration 

 High level communication skills  

 Ethical behaviour 



 Planning and strategic thinking 

 Data analysis 

 Systems thinking 

 Knowledge of validation principles 

 Integrity and accountability 

 Establishing and maintaining strong working relationships 

 Research ability 

 Adaptability 

 Self-monitoring 

Organisational Psychologists are EXPERTS in: 

 Human behaviour at work 

 Analysis at individual, group, and organisational levels  

 Scientific and strategic approach to problems & interventions 

 Training and development 

 Psychometric assessment 

 Change management 

 Coaching 

 Leadership & talent development 

 Competency frameworks 

 Organisational design and development 

 Occupational health & safety 

 Organisational wellness/mental health in the workplace 

 Strategy development 

 Building effective teams 

 Work design/job design/role clarity 

 

 

 

 

 

 

 



Our SUPERPOWERS in practice 

 Studying organisational effectiveness - including the nature of leadership, 

motivation, morale, and physical work environments 

 Gathering information through observation, surveys, interviews 

 Identifying training and development needs, then implementing the most 

suitable and evidence-based programs to address need areas 

 Conducting individual assessments/standardized psychological tests, 

interpreting results, and providing feedback to inform interventions 

 Developing and building effective, cohesive teams 

 Preparing scientific and professional reports/presentations to share and educate 

research findings 

 Coaching senior staff on leadership and performance 

 Providing consultation on best practices for desired organisational outcomes 

 Facilitating organisational change and development 

 Carrying out mediation and dispute resolution 

 Counselling individuals on job and career-related issues 

 

 

 

 

 

 

 

 

 

 

 

 

Knowledge. Specialist Skills. Science. IMPACT. 
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